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11th Annual  
Texas Regional Alliance for
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San Marcos , Texas

The Power of Sustainability: 
Energy Transitions, Conservation & Education
on your Campus



Check in and  glass bottom boat tours at The
Meadow’s Center

Day 1 Sunday, April 6th

Check In & Networking

2 PM - 4 PM

5 PM - 7 PM Happy Hour at Ivar’s River Pub

Day 2 Monday, April 7th

5:00 - 6:00 Civic Engagement Training at Tantra Coffeehouse

Sugar scrub making workshop at Truly Pure
Refillery ($20)

7:00 - 8:00 

Registration (LBJ Student Center)08:00 - 8:30

Opening remarks 08:30 - 9:00

En- Roads Activity09:00 - 10:15

Coffee Break - Rm 31410:15 - 10:30 

Breakout Sessions
Driving Institutional Change: The Role of Strategic Planning (Rm 315)
Green Professional Development (Rm 316)

10:30 - 12:00

Breakout Session / Student Poster Session
Engaging with Nature: Education, Conservation, and Community-Driven
Research (Rm 315)
Global Sustainability: Hands-On Learning for Real-World Impact (Rm316)

02:30 - 3:30

Break for Lunch12:00 - 12:45

Dealing with Climate Anxiety - Dr. Martin12:45 - 1:00

Student Poster Session & Vendor Networking- Rm 31402:00 - 5:00 

Community Art Project - Austin Creative Reuse01:00 - 2:00

Panel Session/ Poster Session
STARS as a Strategic Framework: Building Sustainable Campuses Through
Effective Reporting (Rm 315)
Student Engagement and Collaboration at TXST (316)
Re-Wilding St. Edward’s Campus (Grand Ballroom)

04:00 - 5:00

Cookies & Coffee Break - Rm 31403:30 - 4:00

Student- Only Networking Session  - GBR10:30 - 11:30



Day 3 Tuesday, April 8th

08:00 - 8:30 Opening 

-8:30 - 9:30 Breakout Sessions
Addressing Food Insecurity: Partnerships, Resources,
and Energy Solutions (Rm 315)
The Power of Partnership: Moving Beyond Theory to
Actionable Sustainability (Rm 316)

09:30 - 9:45 Coffee Break

09:45 - 10:45 Breakout Sessions
Innovative Waste Solutions and Faculty-Led Sustainability: A Roadmap for
Campus Change (Rm 315)
Collaborative Conservation (Rm 316) 
Strategies for Success: Driving Operational Efficiency Through Program
Development and Data Integration (Grand Ballroom)

010:45 - 11:00 Closing TRACS / Welcoming TEA-UP

011:00 - 12:00 Keynote Speaker - Mose Buchele

012:00 - 1:00 TEA-UP Lunch

01:10 - 2:00 Breakout Sessions
Powering the Future: Universities as Catalysts for Smart Energy & Grid
Innovation (Rm 315)
Renewable Energy: Solar Energy Systems on College and University
Campuses (Rm 316)
Industry and University Partnerships; Coordinated Efforts for Sustainable
Campus Solutions (Grand Ballroom)

Breakout Sessions
Smart Energy; TCCD’s Journey in Data-Driven Automation (Rm 315)
Energy Codes & Sustainability in Higher Education: Leveraging Building
Standards for a Greener Future (Grand Ballroom)

02:10 - 3:00 

Breakout Sessions
Advancing Thermal Energy Networks in Texas:
Innovations, Implementations, and Impacts (Rm 316)
Creative Solutions for Sustainability, Energy Efficiency,
and Shifting Plans on Campus (Grand Ballroom)

03:10 - 4:00



Day 2 Monday, April 7th

Breakout Sessions - Development Track (Room 315)

Engaging with Nature: Education, Conservation, and
Community-Driven Research

Mei Lani May -  UT San Antonio
Steven Fletcher - St. Edward’s University
Anne Egelston - Tarleton State University

10:30 - 12:00 Driving Institutional Change: The Role of Strategic Planning
Ashley Williams, TEMA 
Gary Cocke- Baylor University
Jeremy San Miguel  - The University of Texas Rio Grande Valley

4:00 - 5:00 STARS as A Strategic Framework: Building Sustainable
Campuses Through Effective Reporting

Danielle Laperriere - Texas A&M University
Jasleen Dhillon - Southern Methodist University
Julissa Revilla, Isha Bhasin - UT Arlington

Breakout Sessions - Engagement Track (Room 316)
10:30 - 12:00 Green Professional Development

Dr. Brenda Floyd & Dr. Maria V. Boccalandro, Dallas College
Caitlin Griffith, UT Austin
Anna Morton Rivera, Maryam Singery - UT San Antonio

2:30 - 3:30 Global Sustainability: Hands-On Learning for Real-
World Impact

Caleb Chapman, Kelly Wellman - Texas A&M University
Dr. Maria V. Boccalandro, Dr. Adrianna Lopez-Barberena -
Dallas College

4:00 - 5:00 Student Engagement and Collaboration at TXST
Adam Berglund - Texas Stream Team, SMRF
Dr. Tina Cade - Texas State University
Dr. Kimberly Meitzen - Texas State University

2:30 - 3:30

Re-Wilding St. Edward’s Campus
Mackenzie Feldman, Roy Johnson, Veronica Chavez - St. Edward’s
University
Amy Concilo, Katie Gay, Eric Johnson, Steve Fletcher - St. Edward’s
University

Breakout Sessions - Grand Ballroom
4:00 - 5:00



Day 3 Tuesday, April 8th

Breakout Sessions - Development Track (Room 315)

8:30 - 9:30 Addressing Food Insecurity: Partnerships,
Resources, and Energy Solutions

Shaniaya Griffin - SPEER, Nourish the Future Foundation
Mashaal Atif & Kayla Bassett -  UT Arlington
Alexis Villarino - Texas A&M University

9:45 - 10:45 Innovative Waste Solutions and Faculty-Led
Sustainability: A Roadmap for Campus Change

Sara Nichols - RRS
Dr. Ben Miele - University of the Incarnate Word

Breakout Sessions - Engagement Track (Room 316)

8:30 - 9:30 The Power of Partnership: Moving Beyond Theory to
Actionable Sustainability

Kenya Reeves - Texas A&M University
Lindsey Yazbek, Brenna Knott - UT Austin
Isabelle Bishop - University of North Texas

9:45 - 10:45 Collaborative Conservation
Emma Parsely, Mikey Goralnik - Great Springs Project
Mark Enders - Edwards Aquifer Authority

Breakout Sessions - Grand Ballroom

9:45 - 10:45 Strategies for Success: Driving Operational Efficiency
Through Program Development and Data Integration

Anna Morton Rivera, Nicholas Tuttle - UT San Antonio
Steve Gazlay -  McKinstry
Rebecca Ornelas - UT San Antonio



Tuesday, April 8th 

Track 1 - Emerging Trends in Energy Efficiency ( Grand Ballroom)

1:10 - 2:00 Powering the Future: Universities as Catalysts
for Smart Energy & Grid Innovation

James Coston CEM - Energy Efficiency Consultant - Leidos
Matt Taylor CEM - Senior Program Manager - Oncor
Ramya Ramaswamy - Director of Energy Efficiency - PUC
Texas
Garret Rosser - Energy Manager - Dallas College

2:10 - 3:00 Smart Energy: TCCD’s Journey in Data-Driven
Automation

Daniel Helm - Manager of Utilities and Energy - TCCD
Thomas Vanover - Senior Manager of Building Automation
Systems - TCCD
Carlos Yagua PE - Senior Research Engineer, Energy
Systems Laboratory - Texas A&M 
Walter Williams PE - Director of Facilities Engineering - TCCD

1:10 - 2:00 Renewable Energy: Solar Energy Systems on College
and University Campuses

Ed Pettit - Texas Southern University
Jim Walker - Director of Sustainability -  University of Texas at
Austin
Lernard Mack - Development Manager - Sunrun
Andy Kim - Director of Energy and Sustainability - Austin
Community College

3:10 - 4:00 Advancing Thermal Energy Networks in Texas:
Innovations, Implementations, and Impacts

Jos Lai - Co-Founder & CEO - Bedrock Energy
Ian Housman - Energy and Water Conservation Manager - Rice
University

Track 2 - Strategies for Climate Resilience (Room 315)



Tuesday, April 8th 

Track 3 - Fostering a Culture of Sustainability in Academia
Room 316

1:10 - 2:00 Industry and University Partnerships: Coordinated
Efforts for Sustainable Campus Solutions

Lindsey Yazbek - Green Labs Coordinator - University of Texas at
Austin
Brenna Knott - Program Manager - University of Texas Medical
Branch
Umair Suran, - MTN Consulting

2:10 - 3:00 Energy Codes & Sustainability in Higher Education:
Leveraging Building Standards for a Greener Future

Adam Main -  Lake Flato
Nick Patterson - O’Connel Robertson 
Patricia House -  Austin Energy, green Building Program
Erik Gonzalez - Operations manager - McKinstry

3:10 - 4:00 Creative Solutions for Sustainability, Energy
Efficiency, and Shifting Plans on Campus

Jim Morris - Associate Vice President for University Operations -
St. Edward’s University
Jennifer Lancaster - Senior Account Executive - Johnson Controls
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