
The Road to Gold
Sustainability Success Really is Written in the STARS

20
18

Mar 28 

K e l l y  W e l l m a n , Sustainability Director
B e n  K a l s c h e u r, Sustainability Assistant Manager



You manage what you ______.



SUSTAINABILITY TRACKING, 
ASSESSMENT & RATING SYSTEM

• Transparent Process

• Self Reporting

• Positive Reward 
Scoring

• Peer Comparisons

• Data Sharing



STARS RATINGS 
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CONTINUOUS IMPROVEMENT
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STARS PERFORMANCE



1. Develop efficient timelines
2. Focus on continuous campus 

improvement
3. Establish goal for future report
4. Perform gap analysis
5. Share goal with campus
6. Annual STARS submission 

2015 STRATEGIC FOCUS



Credits Title Available FY2015 FY2016

AC-9 Research and Scholarship 12 0 12

EN-12 Continuing Education 5 0 5

AC-6 Sustainability Literacy Assessment 2 0 2

AC-11 Open Access to Research 2 0 2

Totals 21 0 21

CLOSING THE GAP



• Meetings, meetings, & more 
meetings

• Review peer schools
• What can we control?
• Know your STARS

CLOSING THE GAP



COMMITMENT TEMPLATES
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STARS DOOR MARKERS







Most Improved
Top Performer

Above & Beyond





Faculty 
Staff

Student
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STARS PERFORMANCE
GOAL 2018



EN 7: EMPLOYEE EDUCATORS 
PROGRAM
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Credits Title Available FY2017 Opportunity

AC-2 Learning Outcomes 8 0 8

EN-7 Employee Educators Program 3 0 3

EN-13 Community Service 5 3.78 1.22

EN-15 Trademark Licensing 2 0 2

OP-1 Greenhouse Gas Emissions 10 5.73 4.27

OP-6 Clean & Renewable Energy 4 0 4

Totals 22.49

STARS: FUTURE FOCUS



Credits Title Available FY2017 Opportunity

OP-19 Waste Minimization & Diversion 8 2.17 5.83

OP-7 Food & Beverage Purchasing 6 0.59 5.41

OP-9 Landscape Management 2 0.08 1.92

OP-11 Sustainable Procurement 3 2 1

OP-12 Electronics Purchasing 1 0.11 .89

PA-11 Employee Compensation 3 0.42 2.58

Totals 17.63

STARS: FUTURE FOCUS



Summary
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