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texasasm Kelly Wellman, Sustainability Director
e Ben Kalscheur, Sustainability Assistant Manager




You manage what you




SUSTAINABILITY TRACKING, {
ASSESSMENT & RATING SYSTEM ¥

* Transparent Process
* Self Reporting

e Positive Reward
Scoring

e Peer Comparisons

e Data Sharing

a program of aashe

The Association for Advancement
of Sustainability in Higher Education
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STARS STRUCTURE

CATEGORIES

CURRICULUM

40 Points Available

ACADEMICS
N NG

18 Points Available
ENGAGEMENT

OPERATIONS

PLANNING &
ADMINISTRATION

INNOVATION &
LEADERSHIP




STARS STRUCTURE

CATEGORIES

ACADEMICS

ENGAGEMENT

OPERATIONS

PLANNING &
ADMINISTRATION

INNOVATION &
LEADERSHIP

CAMPUS
ENGAGEMENT

20 Points Available

PUBLIC

ENGAGEMENT

21 Points Available




STARS STRUCTURE

CATEGORIES

ACADEMICS

ENGAGEMENT

OPERATIONS

PLANNING &
ADMINISTRATION

INNOVATION &
LEADERSHIP

AIR & CLIMATE

11 Points Available

BUILDINGS

8 Points Available

DINING SERVICES

7 Points Available

ENERGY

10 Points Available

GROUNDS

3 Points Available

PURCHASING

6 Points Available

TRANSPORTATION

7 Points Available

WASTE

10 Points Available

WATER

5 Points Available




STARS STRUCTURE

CATEGORIES

ACADEMICS

COORDINATION, PLANNING &
GOVERNANCE

ENGAGEMENT 8 Points Available
DIVERSITY &

AFFORDABILITY
OPERATIONS 10 Points Available

HEALTH, WELLBEING
PLANNING & & WORK
ADMINISTRATION \ 7 Points Available

INVESTMENTS

7 Points Available

INNOVATION &
LEADERSHIP




STARS SCORE
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STARS PERFORMANCE

2012

i
47.51

2017

2015

2016
YEAR SUBMITTED

2017

2018




e
- P
1mmy
lllll |
1 1]
i
ir
o b .u.ﬂ. 4
: E B
—
-
B
ar
=) 13
A §

IR o

{ 1
] 1 Y T ym—— '
= — 1 ] T [ T 7
=) ] 1 ] 7 ] T s —-
v L [ ! 1 { ! [
- L [ [ [ | [ ! | {
l i ] ] 7 T ! T ]
— ] 1 1 ] 7 T =
| ] T 1 T 7 ] Y
— 1 1 T 1 ! | ]
m—— / [ 1 | 1 . '
! 7 T T T 7
— = / [ | ! [ 1 1
=) 1 1 I 1 ! ] !
— | L [ { [ [
! 7 T 1 1 1 1 1 !
] — 1 ! ! ! !
B Sm— ! ! 1 T E——
/ . [ T [ I T ) | 1 1
E 7 T T 1 T ] ] !
o sy L [ = L =l I 1 [
= 1 ] I - 1
- [ af. [ | | | [
- —— 1 —‘ _4‘ e 1
1 1 1 1
- w—— Y T pes— T T _. 4
1
u X 3 T X X n T T t D i —Z =ma
.llr - 1 1 1 1 1 1 1
T 1 A L 1 1 1 L 1 1
1 1
———— r  — —— t T
-||r| A1 1 L 1 1 1 1 1 1
—— L1 r T 1y I T L1 T 3
m— o " L I T T T T 1 T
—_— —— T——— —
— ¥ X t — + F
~ . X X e
X X n — r -
- - N o
v, - Fe e ! S i LA -
- = =™ - — 2 o
—— = i B -
T ir ¥ - [ ] el | 7
™. -] \,_« IE|E]|= =]
il eslielisli=inlinll
VI NN )y, |
I HElrlirir el ElielinlE )
I .. T r =Tl T T B r ¥
-] b,.mrl\._ .,,r.w,mn { —“— mmmkl,.”“
i aririsislieliels | 5
] _J = ol & w
" NS (NIRRT e
e =y o |
i ] i il | i | ]| |
B . . —-—
P 5 ok . b ____Ii§
[ i i il i [ )l |
oy A E
[ Beamg e

L e e
—\\L AN LR (W ) . .,
PERNEEN L VR L R
NVRER SN EER N VIR VR A
B LR R R RV

e M g gy

2] £
V= =




ABILITY

:CT. PRESERVE

mu.edU.

ts 1o make
\)mdm:ts

i

n

« harmiul cfhem'\ta\s o
eware

« gost savings

Leo
. ‘\\\s{reﬂ'\m
your oW

i where o rerycie
« yihat you £an recycle

o DN p\‘n’\etts

».‘7‘.; A
r biking you
of gasoline: mh'ﬂp i
kst consumption
ge part of the V
Refreshments will be
served

you save mone
ey NOt buy s
i I bottle: avers J
= mhﬁ:?:"‘mimfm
2 great low-imj )
pact exercise!
|




CONTINUOUS IMPROVEMENT

. Develop
Modify & 8| Program

iImprove #| Mission &
Outcomes

Interpret/ Design an
. Evaluate £ \\, Assessment
| Information /& \§
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March 26, 2015 + 830 am. * MSC 2406B

WELCOME

Jane Schneider, Assistant Vice President for Strategic
Initiatives Division of Finance and Administration

OPENNG REMARKS

Jerry R. Strawser, Vice President of Finance and
Administration and Chief Financial Officer

SUSTANABLY SOURCED BREAKFAST

Honey crunch french toast with pecan peach compote
and pure maple syrup, cage free scrambled eggs,
rosemary breakfast potatoes, Rosenthal breakfast sausage,
sliced fresh fruit, croissants, and assorted mini muffins

STARS BREFING

Kelly Wellman, Sustainability Officer
Ben Kalscheur, Sustainability Assistant Manager
Office of Sustainability

TEXAS A&M

SUSTAINABILITY

RESPECT. PROTECT. PRESERVE.




STARS RATINGS
VISION 2020 PEER INSTITUTIONS

March 2015
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2015 STRATEGIC FOCUS

. Develop efficient timelines

Focus on continuous campus
Improvement

Establish goal for future report
Perform gap analysis
Share goal with campus

. Annual STARS submission




CLOSING THE GAP

Credits Title Available FY2015 FY2016
AC-9 Research and Scholarship 12 0 12
EN-12 Continuing Education 5 0 5
AC-6 Sustainability Literacy Assessment 2 0 2
AC-11 Open Access to Research 2 0 2

Totals 21 0 21



CLOSING THE GAP

* Meetings, meetings, & more
meetings

* Review peer schools
* What can we control?
* Know your STARS




DIVISION OF FINANCE & ADMINISTRATION
OFFICE OF SUSTAINABILITY

STARS 2018 Continuous Improvement Commitment Update (UES - Energy & Buildings)

Please either confirm or update the continuous improvement commitment you made for STARS 2018
in Table 2 below. TAMU has achieved STARS Gold two years ahead of schedule and will now focus en
improving our rating. The 2018 credits that have been assighed to your area are highlighted below, as
well as your STARS 2016 performance in Table 1. It is our expectation that the percentage of points
you earned in 2016 is maintained. Improving upen your performance will help us earn a higher rating
than our STARS Gold peers. Bar graphs have been included to visualize your performance. Please
return your commitment to benkalscheur@tamu.edu by April 28", 2017.

All STARS data will be due in the online STARS portal (stars.aashe.org} on October 13", 2017. STARS
data is due on an annual basis.

Table 1: STARS 2.1 (2016) - Performance & Original 2018 Commitment

Credit UES STARS Zﬂplnﬂi n'::f 2018
Number Possible 2016 Commitment
Earned
oP1 Greenhouse Gas Emissions 10 5.58 4.5
oP2 Outdoor Air Quality 0.5 0.5 0.5
Buildings Operations &
OP3 Maintenance 5 175 15
orPa Building Design & Construction 3 125 118
OP5 Building Energy Consumption 6 371 3
OP6 Clean & Renewable Energy 4 0 0
ACS Campus as a Living Laboratory 1 1 1
ENT Employee Educators Program 3 3 3
EC Green Laboratories 0.5 0 [
TOTALS 33 16.79 50.9% 14.68

Table 2: STARS 2018 Commitment Update

Credit UES 2018 N
N N Commitment
Number Possible  Commitment
Update

oP1 Greenhouse Gas Emissions 10 45
OP2 ‘Outdoor Air Quality 05 05
OP3  Buildings Operations & Maintenance 5 15
OoP4 Building Design & Construction 3 118
oP5 Building Energy Consumption 6 3
OoP6 Clean & Renewable Energy 4 0
ACS8 Campus as a Living Laboratory 1 1
EN7 Employee Educators Program 3 3

EC Green Laboratories 0.5 0

TOTALS 33 14.68

AC- ics; OP — O EN- JEC- plary Credit

STARS 2.1 (2016) — Performance & Original 2018 Commitment Bar Graphs:

OP 1 - Greenhouse Gas Emissions

Y

Greenhouse Gas Emissions

oP1

WUES Possible  ©/STARS 2015 2018 Commitment M STARS 2016

OP 2 - Qutdoor Air Quality

0.3 05 0.5 0.5

Outdoar Air Quality

oP2

UES Possible  WSTARS 2015 ™ 2018 Commitment ™ STARS 2016



OP 5: BUILDING ENERGY
CONSUMPTION

2.36

Points

B UES Possible m STARS 2015



OP 5: BUILDING ENERGY
CONSUMPTION

Points

B UES Possible m STARS 2015 m® 2018 Commitment



OP 5: BUILDING ENERGY
CONSUMPTION

3.71

!
2.36 I

Points

B UES Possible ® STARS 2015 ® 2018 Commitment STARS 2016
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a program of aashe

)

Texas A&M University

Is hereby recognized by the Association for the Advancement of
Sustainability in Higher Education as a STARS Gold Institution based on its
reported accomplishments in campus sustainability.

Awarded on Dec. 20, 2016 and valid for three years.

., W:é“(f Sgchiaer— CLY
& o,
a a S h e Meghan Fay Zahniser, Executive Director S t a r §

a program of aashe
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STARS RATINGS
VISION 2020 PEER INSTITUTIONS
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STARS DOOR MARKERS
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EN 7: EMPLOYEE EDUCATORS
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STARS: FUTURE FOCUS

Credits Title Available FY2017 Opportunity
AC-2 Learning Outcomes 8 0 8
EN-7 Employee Educators Program 3 0 3
EN-13 Community Service 5 3.78 1.22
EN-15 Trademark Licensing 2 0 2
OP-1 Greenhouse Gas Emissions 10 5.73 4.27
OP-6 Clean & Renewable Energy 4 0 4

Totals 22.49



STARS: FUTURE FOCUS

Credits Title Available FY2017 Opportunity
OP-19 Waste Minimization & Diversion 8 2.17 5.83
OP-7 Food & Beverage Purchasing 6 0.59 5.41
OP-9 Landscape Management 2 0.08 1.92
OP-11 Sustainable Procurement 3 2 1
OP-12 Electronics Purchasing 1 0.11 .89
PA-11 Employee Compensation 3 0.42 2.58

Totals 17.63
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TEXAS A&M

SUSTAINABILITY

RESPECT. PROTECT. PRESERVE.

—— [reating a Gulture of Sustainability ——

Kelly Wellman, Director of Sustainability
Ben Kalscheur, Sustainability Assistant Manager

kwellman@tamu.edu benkalscheur@tamu.edu

sustainabilty.tamu.edu Kil:1 52 | @SustainableTAMU
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