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AGGIE GREEN FUND
BACKGROUND

Student-led initiative implemented in 2011

Grants for campus environmental improvements

$1.7 million granted to over 60 projects

Advisory Committee selects grants

» Student majority plus faculty/staff representatives

Aggie Green Fund

» Advised by Office of Sustainability staff
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FUND ALLOGATION
PV FUNDED PROJEGTS
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* As you evaluate historical fund distribution, what can it tell you about campus priorities?
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FUND ALLOGATION
P11V FUNDED PRUJEGTS
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 As you evaluate historical fund distribution, what can it tell you about your funding

committee’s priorities?



FUND ALLOGATION
GUMMITTEE PRIORITIES OVER TIME
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 Consider refining project criteria and selection to meet gaps in campus needs



FUND IMPACT
CATENDING YOUR REAGH

Departments match with in-kind funding

Extend scope with external funding

Start a trend around campus
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Support pilots and foster innovation



GAPTURING PROJEGT IMPAGT

* Grantee Project Data

» What data are you gathering?
» How are you gathering it?

» How useful is this data?

» How are you using the data?



GAPTURING PROJEGT IMPAGT

e Address weak data links in future cycles
» Grantee reporting

> Project Analysis Chair




EFFIGAGY

ARE YOU RAVING THE IMPAGT YOU INTENDED?
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QUALITY APPLICANTS

P17 STUDENT PROJEGT INVOLVEMENT

34

# Projects With
Student Involvement

29

# Projects Without
Student Involvement




QUALITY APPLICANTS
WRATMIGRT BE DETERRING oTUDENTS?

* How aware is campus of the fund?

» Marketing co-chairs

OPPORTUNITIES

AVAILABLE!  Diverse outreach channels
» Present to student organizations
! > Project signage requirements

» Website and social media
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QUALITY APPLIGANTS
WHATMIGHT Bt DETERRING oTUDENT?

* How aware is campus of the fund?

» Marketing co-chairs

CREATING e Diverse outreach channels

CHANGE

GRANT RECIPENT

» Present to student organizations

> Project signage requirements

» Website and social media

» T-shirts for grant recipients



QUALITY APPLICANTS

IN-DEPTH GRANT PROGEGS

e Major Grant application is two-phase process
> Phase I: Abstract

» Phase II: Full Application

October

November

December

o Abstract Opens

e Abstract Closes

o Full Application Opens

o Full Application Closes

o Grantees Announced



QUALITY APPLICANTS

APPLIGANT FOLLUW-THROUGK

2015

m Applicants Who
Completed Full
Application

M Applicants Who
Dropped Out
Between Abstract

& Full Application



QUALITY APPLIGANTS

WRATMIGRT BE DETERRING oTUDENTS?




QUALITY APPLIGANTS
WHATMIGHT Bt DETERRING oTUDENT?

reen Fu

Aggie G nd
- For A B
MIEROEGRANE

LAUNCHES MARCH 1st, 2017
o

SUSTAINABILITY
s e rsa.




Abstract
Phase |: Oct-Dec

Review Abstract Questions

Will Your Project
Require CBE
Approval?

Identify Appropriate Campus
Project Partner

Secure Approval of Campus Project
Partner on Project Approval Form

Prepare Abstract Section on CBE
Concerns for Preliminary CBE
Sub-Council Chair Review

Submit Abstract via WizeHive

Abstract Approvals
Announced

QUALITY APPLIGANTS

Full Application

Phase II: Dec-Feb

Review Application Questions

Will Your Project
Require CBE
Approval?

Identify Appropriate Dean or Vice
President for Submitting Your CBE
Package Should Your Project
Receive AGF Approval

Secure Project Approvals from
Necessary Campus Entities

Address Concerns Given by
AGF in Abstract Approval

Submit Application via
WizeHive

Major Grantees
Announced

WHAT RESUURGES ARE AVAILABLE?

Grant Process Flowchart
Information sessions
Common campus approval partners

Resources accessible online



QUALITY APPLIGANTS
WEBGITE 5 KEY REsOURGE

BerORE AFTER

AGGIE GREEN FUND @ TEXAS A&M UNIVERSITY

ogio oroen Fug HOME  WHOWEARE  PROJECTS  LINKS

MANAGE A GRANT

Welcome W E LCO M E

The Aggie Green Fund is a grant-making organization for sustainability projects at Texas AGM University. It offers
The Aggle Green Fund ks a grant-making organization for sustainabllity projects at its @ an ¢

Texas ARM University. Tt offers Major Grants on an annual basis and Micro-Grants on a
rolling baslks to empower students, faculty, and staff to take action and bring creative
environmental improvements to our campus. Since its launch in 2011, the Aggie Green
Fund has awarded approximately $1.7 million to over 60 projects.

staff to take

o & rolling bas

our campas. Since its launch in 2011, the Aggie Green
projects.

and bring creative environmental i

provement

7 million to over &

has awarded approximately

eviewed and sefected by the Aggie Green Fund Advisory Committee, a group composed of a student

with staff and fa

Iy members. Any Texas ASM Uni y student, stafl member, or faculty may

nit a project applica on the Texas ARM campus, may naot

Projects are reviewed and selected by the Aggie Green Fund Advisory Committes, a vd outreach considerations. The Agg

group composed of a student majority along with stalf and faculty members, Any
Texas ARM University student, stalf member, or Faculty may submit a project
application. Projects masst directly address sustainability on the Texas ARM campus,
may not primarily address recearch aims, and must have publicity, education, and
outreach considerations. The Aggie Green Fund is also intended for environmental
prajects that are not already funded by Texas ABM University. Preference will be given
to projects that demonstrate the greatest reduction in Texas ABM University's
environmental impact In a cost effective manner andfor to projects with strong student
Involvement. Detalled project oriteria are avallable here.

primarily add

ference will be

ady funded by Texas ABM University,
n in Texas ARM University's environmenta

1o projects with strang invohement
you can do on the Get Involved and Get a Grant pages. Please divect any questions to

greenfund-info@tamu.edu

Leamn more about what you can do on the How You Get Invelved and Apply for a A M s
Grant pages. Please direct any questions to i, . 2017 Projects 2016 Projects 2015 Projects

Contact the Aggre Green Fund | gresntync-ishc-gapmy edy ©2017 Aggee Green Fund | Dffice of Sustanatility | Texas ARM Universiy




QUALITY APPLIGANTS
WEBGITE 5 KEY REsOURGE

BerORE AFTER

AGGIE GREEN FUND IQ TEXAS A&M UNIVERSITY

Aggic Green Fund HOME WHO WE ARE PROJECTS LINKS

GET INVOLVED  APPLY FOR A GRANT

MANAGE YOUR GRANT

ECTS

COMMITTEE MEMBERS

Who We Are T
SUSTAINABILITY STAFF

Sustair

11
The Aggie Green Fund is administered by an advisory committee. It will review project
proposals and oversee the allocation of funds. The Aggie Green Fund Advisory

Committee is made up of student and faculty/staff representatives and are selected by
a committee consisting of students and staff.

Kyle Gammenthaler
Me

ber

Member

Office of Sustainability - Division of Finance & Administration - Texas A&M University

45-1037

kgammenthalers mays.tamu,edu

clgoddsmithi#tamu.edy

d'?

Satvir Grewal

Member

Nathan Jones




HOME

Aggle Broen Pund

SPRING 2011 GRANT AWARDS
SPRING 2012 GRANT AWARDS
SPRING 2013 GRANT AWARDS
SPRING 2014 GRANT AWARDS
SPRING 2015 GRANT AWARDS
SPRING 2016 GRANT AWARDS
SPRING 2017 GRANT AWARDS

QUALITY APPLICANTS

WEBGITE 5 KEY REsOURGE

BerORE

WHO WE ARE PROJECTS LINKS

Spring 2015 Grant Awards

In the Spring of 2015, the following grants were awarded
Aggie B.L.U.E. Print Center: Building Lasting University
Environments - $61,500.00

This project soeks to create an interactive, and educational test bad which showcases
the process of Low Impact Development (LIDY) techniques for managing storm water
runoff. The project manager is Galen D. Newman, PhD, who has been a lead landscape
architect for a serles of Low Impact Development based sites for senice leaming
projects in the Brazos Valley Reglon. The purpose ks to develop an on-campus Bving
LID laboratory bo expose students bo experiences that go beyond the traditional
dassroom. The facilities will be attached between the Langford Architecture Center and
Seoates Hall.

Aggieland Monarch Project - $6,200.00

The project aims to restore Monarch populations by establishing habitat for the
butterflies on their annual migration theough the Brazos Valley. In addition, the
landscape instillation will function as & living laboratory for the students and
community. The project manager is Andrew Payne wha is a senior at Texas ARM, as
well as a Certified Texas Master Naturalist. The proposed garden site will b2 in a high
traffic area of campus where a multitude of students can view and study the flowers
and Menarchs.

AFTER

e

AGGIE GREEN FUND ()| TEXAS A&M UNIVERSITY

MNAGE A GRANT  PROJECTS

HOME  GET INVOLVED COMMITTEE GET A GRANT

2017 2018 2016 2014 2013 2012 20m

SPRING 2015 GRANT AWARDS

In the Spring of 2015, the following grants were awarded

Aggieland Monarch Project - $6,200

Aggie B.LU.E. Print Center: Building
Lasting University Environments -
61,500

AGLS Hand Dryers - $6,100

t will provide two

paper
ms. The

Green Roof for Engineering Education Complex - Residence Life Stainless Steel Recycling

Geosciences Buildings Window Film -
$27,254 $5,000 Containers - $17,600

of various dorms not

on-campus




AWARDING FUNDS
VEROUo DISTRIBUTING THEM

* Institutional barriers can dampen your fund
» Campus approval processes
> Project site location

» Not including the right entities




AWARDING FUNDS

VEROUo DISTRIBUTING THEM

Awarded Funds

$1,735,364




AWARDING FUNDS

VEROUo DISTRIBUTING THEM

Distributed Funds
$1,547,584
89%

Non-Distributed Funds
$187,780
11%




AWARDING FUNDS
VEROUo DISTRIBUTING THEM

* Institutional barriers can dampen your fund
» Campus approval processes
> Project site location

» Not including the right entities

e Continually re-evaluate grant process




DISBURSING FUNDS EFFIGIENTLY
PROJECT TIMELINES

e Are applicants proposing reasonable timelines?
« How well are applicants adhering to them?

 Timeline transparency and accountability




GULTURE

ARE YOU FUSTERING A SUSTAINABILITY MINDSET?




BUILDING LINKAGES

Q  Share impact with campus community

W‘o

» Involve campus student leadership
» Tie into existing sustainability efforts
* Strengthen relationships with other departments

 Leverage faculty/staff expertise and connections



ENGAGING STUDENTS
ol RENGTHEN GUMMITTEE INVOLVEMENT

Make sustaimabillty

part of the tradition...

e Targeted committee member application APPl_Y

for membership on the
Agale Green Fund Advisory Committee

e Draw from diverse perspectives g

* Ensure continuity between years




ENGAGING STUDENTS
ol RENGTHEN GUMMITTEE INVOLVEMENT

Make sustamability

 Create and support well-defined roles partof g Ul ton..

» Leverage unique strengths

for membership an the
Agaie Green Fund Advisory Committee

hpniication deadline Feb. 24%, 2017 | 5:00 PUl
Learn more at greenfund tamu_edu

» Chair position is crucial
» Actively mentor students

» Encourage/empower input




LASTING IMPRESSIONS

"Being Chair of the Aggie Green
Fund has been one of the most
rewarding experiences of my 4 years
at Texas A&M. Serving for an
organization that literally "makes
change happen” allows you to have a
tremendous impact on Texas A&M
and the perception of sustainability
throughout the Bryan-College Station
community.“

Craig Wolf ’17

“Aggie Green Fund was the
most rewarding organization I
was part of during my time at
Texas A&M University.”

Andrea Marsh ’13

“AGF support for projects across
Residence Life is most appreciated.
Residents' standard of expectations has
risen to incorporate sustainable
practices and concerns. They want
recycling, water bottle filling, and
other visible signs that Residence Life
and the University are working toward
a more sustainable environment.”

Dr. Carol Binzer,
Director Residence Life




TEXAS A&M

SUSTAINABILITY

RESPECT. PROTECT. PRESERVE.

—— (reating a Gulture of Sustainability ——

Kelly Wellman, Director of Sustainability
Lara Hendricksan, Sustainability Operations Coordinator

kwellman@tamu.edu |hendrickson@tamu.edu

sustainabilty.tamu.edu K=K ‘ @SustainableTAMU
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