
CRAFTING A COMPREHENSIVE 

STUDENT INTERNSHIP PROGRAM 

 Ben Kalscheur – Sustainability Assistant Manager 



WHAT IS ON THE OTHER SIDE? 



HOW DO WE SUSTAIN? 



LAUNCHED INTERNSHIP PROGRAM 



IMMEDIATE GROWTH 



GOAL OF PROGRAM? 

Create a Culture of Sustainability at A&M 

 

• Diverse thinkers 

 

• Holistic Sustainability 

 

• Mutually beneficial 



• Background of candidates 

 

• Quality of candidates 

 

• Level of commitment from candidates 

 

• Environment and learning opportunities of 
internship program 

CHALLENGES 



• Diversify recruitment 

• Interview selection process 

• Course Agreement 

• Office policies and procedures 

• Teambuilding 

• High impact learning 

TOOLBOX 



• Modify Position Description 

– Inclusive language 

• Changed Title 

– Sustainability Intern v. Outreach Specialist 

• Targeted specific emails to advisors 

• Social media 

DIVERSIFY RECRUITMENT 



INTERVIEW SELECTION 



INTERVIEW SELECTION 



INTERVIEW SELECTION 



INTERVIEW SELECTION 



COURSE AGREEMENT 



POLICIES & PROCEDURES 



• Structured environment 

• Orientation 

• Weekly meetings 

• Nacirema 

• Generation Waking Up 

TEAM BUILDING 



HIGH IMPACT LEARNING 

Field Trips 



HIGH IMPACT LEARNING 

Video Development Campus 
Sustainability Day 

Sustainability Scavenger Hunt 

Leadership & Planning 



HIGH IMPACT LEARNING 

Campus Engagement 



HIGH IMPACT LEARNING 

Regional and National Engagement 

AASHE 2011 

AASHE 2012 

Texas Regional Alliance for Campus 
Sustainability (TRACS) 2013 

AASHE 2013 





QUESTIONS? 

 

Creating a Culture of 
Sustainability 

 

 

 
Texas A&M Sustainability        @SustainableTAMU 

 

http://sustainability.tamu.edu 

 
 

 

benkalscheur@tamu.edu  
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