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Staff who have faculty 
appointments or who otherwise 
perform faculty roles 

Staffulty:  



“Staffulty” Class Engagement Census 

Level	
  of	
  Engagement	
   Number	
  of	
  Par3cipants	
  

Class	
  assist	
  w/o	
  visit	
  
(e.g.	
  provide	
  data)	
  

Class	
  assist	
  with	
  a	
  visit	
  or	
  two	
  
(e.g.	
  lecture,	
  tour)	
  

Prolonged	
  class	
  engagement	
  
(e.g.	
  project	
  development/sponsorship)	
  

Teaching	
  short	
  for-­‐credit	
  courses	
  
(e.g.	
  summer	
  study	
  abroad,	
  spring	
  break	
  
experience)	
  

Teaching	
  full	
  semester-­‐long	
  class	
  
	
  

Staffulty	
  

Staff	
  



“Staffulty” Non-Class Academic Engagement 
Census 

Level	
  of	
  Engagement	
   Number	
  of	
  Par3cipants	
  

LeEers	
  of	
  RecommendaGon	
  

Academic	
  Conference	
  Chair/Co-­‐Chair/Planning	
  

Research,	
  Academic	
  Grants	
  

Academic	
  Steering	
  CommiEees	
  

Curriculum	
  Proposals	
  
	
  

Faculty	
  Appointment(s)	
  

Staffulty	
  

Staff	
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How can performing a staffulty 
role enhance the effectiveness of 
the sustainability office(r)?  

Question:  



Staffulty Role Enhances Sustainability Office 
1.  Increases student and faculty awareness of campus 

greening 
•  Tours, lectures 
 

2. Enables structured student and faculty participation in 
campus greening 
•  Directed class projects using campus as a living laboratory 

3. Broadens reach and raises visibility of sustainability office 
•  Working with students in an academic context is quite different 

from working with them in an extra-curricular or intern context  

4. Creates stakeholders and valuable relationships 
•  Faculty who work with you in the classroom will work with you 

outside the classroom 

5. Allows sustainability office to make meaningful 
contributions to academic and research mission 
•  New classes, academic programs, research relationships 

6. Opens the door to amazing opportunities… 



Structured student participation 
via class projects 

(courses not led by sustainability officer) 



Rice University Building Temperature Policy 

Temperature  
Range 

Relative  
Humidity 

Air Conditioning 74 – 78 degrees 40% min  
65% max 

Heating 68 – 72 degrees 40% min 
65% max 

The following indoor temperature and 
humidity ranges for occupied spaces shall 

be maintained on campus: 

Certain specialized areas – such as 
laboratories, library collections, the Data 
Center, and galleries – are exempt from 

these guidelines but will be expected to be 
maintained within recognized efficient 

ranges for their type of use. 

Appropriate nighttime, weekend, and 
holiday setbacks will be implemented 

outside of established hours of operation. 



Creating Outdoor Study Spaces 





Birth of a Pocket Prairie 



ARCH 322/622 “Case Studies in Sustainability: The Regenerative 
Repositioning of New or Existing Rice Buildings”  
•  Improving the pedestrian and cyclist experience 
•  The Future of Parking and Vehicle Infrastructure 
•  Applying a net-zero concept to a new faculty masters house 
•  Greening the architecture school building 
•  Redesigning barren plazas 
 
 
CEVE 307/507 “Energy and the Environment”  
•  What is the best way for Rice to increase renewables in its electricity profile? 
•  What building-level energy efficiency projects/opportunities are a viable 

investment to achieve greenhouse gas (GHG) reductions? 
•  Should Rice create a voluntary student “green power” option for on-campus 

residents? 
•  What transportation measures would achieve meaningful reductions in 

GHGs? 
•  Should student food service change to reflect the climate impacts of the food 

served?  
•  These projects will all be evaluated using a common metric of cost per ton of 

GHG reduction. 

Spring 2017 Scoped Projects (a sampling) 



Lessons learned from teaching ~20 
classes using campus as a living 
laboratory for learning about 

sustainability  
(courses led/co-taught by sustainability officer) 



ENST 302 / SOCI 304:  
Environmental Issues – Rice Into the Future 

The 2 Key Assignments are: 
•  Group benchmarking report on a specific 

campus greening topic across a spectrum of 
universities 

•  Group project to improve the university’s 
environmental performance in some way 



Lesson 1: 
Never underestimate the ability of three (or four or five) 

students to effect real change. 





Going Green: Rice Commits To Building Energy-Saving, Eco-Friendly Facilities 
Rice News, August 24, 2006 



Rice LEED Status Update  

This	
  represents	
  about	
  
20%	
  of	
  our	
  total	
  campus	
  

square	
  footage!	
  

Project LEED Rating
Anderson-Clarke Center for Continuing Studies Gold
Baker College Addition Silver
Biosciences Research Collaborative (Core and Shell) Gold
Biosciences Research Collaborative (Commercial Interiors) Gold
Brockman Hall for Physics Gold
Duncan College Gold
Gibbs Recreation Center Silver
McMurtry College Gold
Oshman Engineering Design Kitchen Gold
Rice Children's Campus Silver
Will Rice College Addition Silver
Wilson House (LEED for Homes) Silver



Lesson 2: 
Access is critical. 







Lesson 3: 
Trust is also critical. 









Lesson 4: 
“Unsuccessful” projects can be successful. 





Lesson 5: 
Students are resourceful. 





Lesson 6: 
Engage constantly with project teams. 





Lesson 7: 
Sometimes project momentum is more 

important than project completion. 



Building Deconstruction on Chaucer Street  

In the U.S., approximately 35-40% 
of the solid waste stream consists 
of construction and demolition 
waste. 

        -US Army Corps of Engineers  





Rice Children’s Campus: Reuse of Bricks 



Rice Children’s Campus 



Lesson 8: 
Sometimes the end is not the end 

(or is but shouldn’t be). 











Lesson 9: 
Success breeds success. 



Farmers’ Market 











Farm-to-Fork-to-Farm Program 





1. Never underestimate the ability of three (or four or five) 
students to effect real change. 

2. Access is critical.  
3. Trust is critical. 
4. “Unsuccessful” projects can be successful. 
5. Students are resourceful. 
6. Engage constantly with project teams. 
7. Sometimes project momentum is more important than 

project completion. 
8. Sometimes the end is not the end (or is but shouldn’t be). 
9. Success breeds success. 

 

The 9 Key Lessons (So Far…) 



Key Insight: 
When the sustainability office leads a class with real 
on-campus projects and real campus clients, the 
office is able to achieve considerably more in a 
semester than if the staff were working on their own.   
Further, the students gain real project management 
experience and become stakeholders in the problem 
and the outcome.  



Contributing to the Academic Mission 



Shaping the 
Curriculum 

Stay tuned… 
more to come! 





Amazing Opportunities 



Engaging Students in Creating the Future 



HSB Living Lab, Chalmers University, Sweden 
A Research Platform for Sustainable Living  





Institution Resources Needs 
Chalmers University of 
Technology 

HSB Living Lab 
 

Industry Partners via Living Lab 

Projects to implement in HSB 
Living Lab 

NASA – JSC Mars program 
 

Deep subject matter expertise 

Teams outside NASA that can 
develop initial concepts 
 

Terrestrial environmental to 
test technologies 

Rice University Institutional emphasis on 
experiential learning 
 

Program, facilities, and staff to 
support design projects 

Partners/clients for design 
projects 
 

Locations to test/implement 
design projects 
 

Short-term study abroad 
opportunities for engineers 
 

Funding to support travel for 
project implementation 

Developing a Partnership 



Co-creation 
workshops 
(Houston, 
Sweden) 

 

Scoped 
Project 
concepts 

 
 

Prototyping 
(Rice) 

Prototype 
Installation 
& Testing 
(Sweden) 













Team Compost-Haste: Rice Senior Design 



Team Compost-Haste: Prototyping at Rice 



Team Compost-Haste: Installation at HSB Living Lab 



Urban Sustainability and Livability Summer Program 





Revenue! 



What are the potential 
challenges associated with 
sustainability staff performing in 
a staffulty role?  

Question:  



Staffulty Challenges 1. Opportunity cost 
•  What are you not doing as a result? 
 

2. Leading a class takes more time than you think! 
(preparation, grading, class administration) 

•  Strategies: 
•  Teaching Assistant 
•  Co-teaching 
•  Limit enrollment 
•  “Embedded partnership” 

3. Don’t try to be what you’re not  
•  If you don’t have a Ph.D., play to your strength and 

experience as a practitioner 

4. Avoid faculty politics and turf wars 
5. Time burden  

•  Choose your spots, find leverage points, avoid unrelated work 

6. Uncompensated labor 
7. You won’t have the same status as faculty… so what! 



Engage 

1.  Newsletter:   sustainability.rice.edu/newsletter 

2.  Facebook:   /SustainabilityAtRice 

3.  Twitter:   @SustainableRice 

4.  Instagram:   @SustainableRice 

5.  LinkedIn:   Sustainability at Rice University 



QuesGons?	
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